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York’s Creative Future is the city’s Culture Strategy 
for 2020-2025. It was launched in December 2020 
following extensive consultation across and 
beyond the creative sector. Find the full strategy 
and watch the launch event here.

The strategy identifies six priority areas:
• Cultural Engagement, Participation and 

Relevance
• Placemaking
• Children and Young People
• Talent Development and Retention
• Culture and Wellbeing
• York’s National and International Profile

This report covers the period of 1 October – 31 
December 2022, quarter four of year two of the 
strategy’s implementation. Some initiatives and 
projects mentioned straddle multiple priority areas 
and are therefore referenced throughout.

The report comprises a summary of the period 
followed by a more detailed update on each of the 
priority areas. It also includes a case study on The 
Firework Maker’s Daughter, a one-person show by 
Next Door But One.

Information on creative activity is drawn from the 
sector through the York Culture Forum and tracked 
by Make It York.
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https://www.makeityork.com/culture/yorks-creative-future-york-culture-strategy-2020-2025/
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The final quarter of the year was an intensely busy period for the sector, 
with October half term and the run-up to the festive season dominating 
activity. It contained several major festival and events, and significant 
announcements took place, some of which is explored in more detail in 
this report.

Some of the notable events and festivals included Explore York’s Big City 
Read, York Disability Week, York Design Week, new festival York 
Unlocked, the return of Poetry for All, the Yorkshire Schools Dance 
Festival, the Aesthetica Short Film Festival, York Business Festival, and 
the St Nicholas Christmas Fair, which celebrated its thirtieth anniversary 
in 2022.

This edition includes a case study on the Firework Makers Daughter, an 
adaptation of the beloved children’s book into an inclusive one-person 
performance. This was produced by Next Door But One and toured over 
October half term in Explore York’s library network.

On the next page is a summary of Arts Council England’s 2023-2026 
Investment Programme, announced during this quarter, and a brief 
introduction to York’s six National Portfolio Organisations.

National advocacy for the sector

In December, Rachael Maskell, MP for York Central, attended a meeting 
of the York Culture Forum to discuss opportunities and challenges facing 
the culture sector. During a lively discussion with over fifty Forum 
members, she encouraged the sector to communicate with her office as 
much as possible to equip her to advocate for York in Parliament.

Make It York authored two case studies earlier in the year, which were 
published in two Local Government Association reports during this 

quarter. One covered the value of council-funded cultural activity, the 
other, the place of culture in social prescribing as a tool for wellbeing.

The newly elected Culture Executive assumed responsibilities during the 
period, with meetings in October and November. The group have opted 
to trial a new roving co-chairing model, to give each priority area a burst 
of activity time. Andrew Morrison, Head of Placemaking, has assumed 
co-chair responsibilities over December and January. It is timely that this 
priority area has the spotlight, as explored on the Placemaking page in 
this report, as the draft local plan nears completion and includes a policy 
on provision for culture in significant developments; a potentially 
powerful tool for shaping cultural facilities and provision for the city over 
the next fifteen years.

Adverse conditions, resilient sector

The Cost of Living crisis continues to affect the sector in many ways, 
with the end of the year bringing added complexity of significant travel, 
border, and postal disruption through strikes.

Though the sector continues to navigate rapidly changing and 
challenging circumstances, the picture is not grim - cultural 
organisations and individuals across the city are rising to meet needs by 
offering warm spaces and chatty spaces, low cost food, free activities, 
wellbeing support and more.

The resilience of the sector in York is clear to see in the creative and 
flexible approach to emerging challenges. The growing collective voice 
of the Culture Forum and Executive has the potential to bring a step 
change for York’s culture sector, to advocate not only for the sector’s 
needs, but for a better future for York.
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During this quarter, Arts Council England (ACE) announced the National 
Portfolio Organisations (NPO) for 2023-2026. NPOs receive state funding 
for the three-year period for activities, administered by ACE in line with its 
ten-year strategy, Let’s Create.

In the 2023-2026 round, York increased in number of NPOs based in the city 
from four to six organisations, and will receive a small overall increase in 
investment.

Let’s Create’s core vision as described by Darren Henley, ACE’s CEO, is: a 
country in which the creativity of everyone living here is celebrated and 
supported: in which culture forms and transforms communities, and in which 
cultural institutions are inclusive of all of us, so that whoever we are and 
wherever we live, we can share in their benefits.

This was the first NPO funding round since the strategy was adopted, and 
ACE’s funding priorities have shifted in line with the vision of Let’s Create. 
Alongside levelling up objectives, this round has sought to redress an 
imbalance of investment in London compared with other regions of 
England.

We’re delighted for these organisations’ successes in an incredibly 
competitive round of funding, and recognize and celebrate the strength of 
the applications made and value of their contribution to York’s creative and 
cultural activity. It is a fantastic result to see an increase in both funding and 
number of NPOs in York.

The four continuing NPOs in York are:

York Theatre Royal has been producing great drama for over 270 years and 
is one of the UK’s leading producing theatres. The theatre entertains over 
200,000 people annually with a variety of performances, events and 
activities, including the much loved annual pantomime.

York Museums Trust operates the Yorkshire Musuem, York Art Gallery, 

Castle Museum, Museum Gardens, and York St Mary’s. YMT shares 
collections, gardens, buildings, art and stories for learning, enjoyment and 
wellbeing.

The National Centre For Early Music aims to encourage, promote and 
disseminate early music, and alongside a year-round programme of 
performances, educational and wellbeing activities, and talent 
development programme, organises annual Early Music Festivals in York 
and Beverley.

Pilot Theatre is an international touring theatre company based in York with 
commitment to creating high quality mid-scale theatre for younger 
audiences, participatory and site-specific theatre, and an interest in the 
relationship of theatre and technology.

Joining the portfolio are:

Explore York Libraries and Archives operate the city’s library service, 
nationally renowned for an innovative community-owned mutual model. 
Lending books is just the start of Explore’s remit, as the network of fifteen 
public libraries across York’s communities offers accessible community 
space for performances, workshops, activities, advice and services, and 
community groups, as well managing an extensive city archive.

Next Door But One CIC is an award-winning LGBTQ+ and disability-led 
theatre company, based and operating in York and areas of North Yorkshire. 
They focus on workshops and performances for and with cohorts of the 
community with disabilities, mental health problems, those experiencing 

bereavement, carers, and individuals from the LGBTQ+ community. 
Activity ranges from workshops to touring performances, training 
programmes and professional development opportunities.

Further afield, two new NPOs have achieved funding with strong links to 
York; Mediale in Selby, and the North York Moors Railway in Pickering.
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During Q3 the York Culture Forum elected its first Culture Executive, a steering group 
that will oversee activity and development and implementation of the strategy. Find 
out more about the members here.

The newly formed Executive Group met twice during the quarter, taking up the 
Forum’s recommended priorities of connecting with local developers to further 
cultural placemaking, and advocacy to government for support for the sector.

Several festivals took place during this period which advocate for cultural 
participation, such as the Big City Read. The festival programmed 45 activities 
engaging 600 participants and gave away over 5200 copies of Kate Atkinson’s 
Behind the Scenes at the Museum in print, e-book and audio formats as part of the 
festival. Some events were pilot events that will lead to more activities in the new 
year.

Poetry for All, an accessible poetry event with BSL interpreters, word projection, 
and local poets & headliners sharing their work took place in accessible venue the 
NCEM, during this quarter after a hiatus due to the pandemic. Funded by Make 
It York and City of York Council's ARG Events and Festivals Grants.

York Theatre Royal announced the 2023 Sovereign Season during this period, with an 
adaptation of CJ Sansom’s York-based book, Sovereign, which will include over 100 
community cast members in site specific performance at nearby King’s Manor.

The Local Government Association published a Make It York-authored case study as 
part of their report, Cornerstones of Culture. The case study evaluates the 2022 York 
Life Festival, a new, free music festival commissioned by CYC and delivered in 
partnership by Make it York and York Music Venues Network. Read it here.
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https://www.makeityork.com/news/2022/09/york-becomes-first-city-with-an-elected-culture-executive-in-uk/
https://www.local.gov.uk/case-studies/york-life-festival
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During Q3 the York Culture Forum elected its first Culture Executive, a steering group that 
will oversee activity and development and implementation of the strategy. Trialing a 
roving co-chair model, Andrew Morrison, Head of Placemaking, co-chaired the December 
meeting of the Culture Forum, taking a focus on placemaking. The January Culture 
Executive will also focus on placemaking under his tenure as co-chair.

The Draft Local Plan took a step towards final stages in late Q3. Final consultations will 
take place in Q1 of 2023, with the plan then being submitted to inspectors for approval, 
then formally adopted by the city.

Policy D3 in the plan requires developments of scale in the city to include cultural 
provision. Andrew Morrison, as Head of Placemaking on the Culture Executive, has begun 
a conversation with the Culture Forum on equipping prospective developers and city 
planners with information on gaps in cultural provision in York and the sector’s and 
community needs, to inform the policy as it is implemented from 2023 onwards.

Should it pass, this policy could be a powerful tool for the sector to advocate for areas of 
cultural need within the city, and help shape York’s developments over the next fifteen 
years. It's an innovative approach to culture and city developments, and a first in 
enshrining cultural provision into a city’s local plan.

York Unlocked is a new festival which took place 15-16 October. The festival opened over 
sixty of York's buildings and public spaces of merit to the public free of charge. Funded by 
Make ItYork and City of York Council's ARG Events and Festivals Grants.

York BID issued a commission for local artists to transform the wall of an alley-way on 
Coney Street into a public art mural, drawing inspiration from the York Narrative. This is 
the first of a series of commissions to increase the provision of public art in York and 
transform less-loved parts of the city.
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The REACH Creative Directory was launched for populating with creative 
practitioner information during this quarter.

The directory aims to showcase creative practitioners who offer education 
activities, resources and opportunities to schools in the York area. This will enable 
schools to discover the breadth and range of arts, heritage and creative resources 
and activities available to them. The directory is self-listing, and any York-based 
creative practitioner with experience of working in schools may add their details.

This is one strand of REACH's activity, which aims to increase access to cultural 
provision for all of York's children and young people. By collating the creative offer 
to schools available in York and sharing key information that is relevant for schools 
decision-making processes, REACH aims to enable the creative and education 
sectors to work more closely together for the benefit of all young people in the 
city.

Alongside this, REACH's pilot scheme of working with twelve schools to grow 
cultural activities is in early stages. It will match twelve voluntary creative 
champions from the arts, heritage and creative community with a school to deepen 
relationship with creativity in the school and help deliver creative activites. If you 
are interested in finding out more about this, please contact the REACH Network 
manager via this email address.

The Firework Makers Daughter, an accessible one-person show by Next Door but 
One is case studied on the following page. In October half term it toured to four 
Explore York venues, giving eight performances in total.

https://www.makeityork.com/culture/reach-young-people-hub/
mailto:allison.freeman@yorktheatreroyal.co.uk
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Next Door but One created a one-person performance of 
The Firework-Maker’s Daughter, an original adaptation of 
the Philip Pullman novel and toured it around Explore York 
venues during October half-term. Its aim was to take an 
affordable and inclusive performance to accessible venues 
for young audiences who might not otherwise engage in 
theatre.

They began creating the piece in 2019 to understand how 
to produce a small-scale touring production that met the 
needs and interests of young people who have learning 
disabilities or are neurodivergent and their 
peers/families. A storytelling performance, the production 
uses everyday objects as puppets to create characters and 
settings, incorporating Makaton to increase access.

During performances the venues were full of laughter 
from children and adults alike, with audiences actively 
engaged in the use of Makaton, and there was one known 
instance of an adult who had attended with a number of 

autistic children worried about them not being able to sit 
through the full performance. The team were able to 
reassure her that the relaxed nature of the production 
meant people could move, come and go as they please, 
with the lights staying on throughout to make this easy to 

manage. They became the most engaged audience 
members of that particular performance!

Audience members commented positively on how 
elements of access were intrinsic to the performance and 
that there wasn’t a ‘mainstream version’ and a ‘relaxed 
version’ of the performance, they were one and the same.

The project demonstrates how a joined up approach to 
accessing culture can have multiple benefits and open 
up more opportunities for a wider audience to enjoy 
theatre in York. Quotes from audience members:

All the children (aged 18 months to 9 years) were 
engaged and interested in the story. They joined in and 
talked about the performance afterwards and all told 
their parents about it at pickup, running to show their 
sticker and proudly announcing "I am a Firework-Maker!“

A brilliant story that was adapted perfectly for the age of 
my children. The fact that all of us were giggling 
throughout is evidence of lovely storytelling. Also love the 
inclusion of Makaton - spot on!

Key Stats:
• Total of 320 audience members, with every 

performance selling out. 
• The audience was 60% children and 40% adults.
• 20% of audience members had a disability (this 

included, but is not limited to, physical disability, 
learning disability and/or people who are 
neurodivergent).

• 12% of audience members had never, or hardly ever 
been to the theatre before this performance. Only 4% 
of the total audience said they were frequent 
theatregoers.

• Key reasons the audience chose to attend included: 
trusted family friendly activity (96%), familiarity of 
venue (68%) and an affordable price-point (64%).



4
. T

al
en

t 
D

ev
el

o
p

m
en

t
&

 R
et

en
ti

o
n

York's Creative Future Y2 Q4 Report - Make It York 9

SLAP’s Incubate scheme continued during this quarter, with two of the 
artists achieving Arts Council funding to expand their projects. Many of 
the projects reached their final during this quarter, giving workshops, 
performances, and exhibitions to showcase their work.

Lore Lixenberg’s SINGLR, an improvised multi-media performance 
‘appera’, took place at National Centre for Early Music. Lixenberg is on 
SLAP’s Incubate scheme, supported by the Guild of Media Arts, and has 
achieved Arts Council Funding to further develop the project.

Explore York worked with SLAP Incubate Artist Tabitha Grove to 
support her to develop her solo piece Them There Then That. As part of 
the development process they hosted workshops, then five 
performances across different libraries. Building on the success of her 
project with SLAP and Explore, Grove will tour her one-woman show 
nationally in 2023.

York Social Innovators is a new networking event run by and for social 
innovators, social entrepreneurs, and impact professionals based in 
York. The first meeting took place in mid-November.
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Culture and wellbeing activities have been funded across the majority of 
the 2023-2026 NPOs based in York as part of their planned activities. 
The funding enables some project-based work to become a continuous 
offer and offers the arts organisations stability and sustainability over 
the funding period.

The Cultural Commissioning Partnership (CCP) established or re-
established connections to York MCN, Cares Family and York CVS during 
this quarter to link arts and heritage organisations specialising in 
wellbeing more closely to social/ community organisations operating in 
the city.

CYC’s Communities Team gave a presentation on the Live Well York 
website during a CCP meeting to share insight and data on cultural 
wellbeing activity listings and understand the site's reach and functions.

All the case studies of supported projects for the 2021 round of Cultural 
Wellbeing Grants are now live on the Make It York website, with more 
planned for 2022's grant holders in the spring of 2023.

The Local Government Association published a Make It York-authored 
case study on social prescribing by the culture sector across York as part 
of a national report entitled Harnessing culture and sport to deliver social 
prescribing and improve health outcomes. The report can be found here.

https://www.livewellyork.co.uk/
https://www.makeityork.com/culture/culture-and-wellbeing/
https://www.makeityork.com/culture/culture-and-wellbeing/
https://www.local.gov.uk/publications/harnessing-culture-and-sport-deliver-social-prescribing-and-improve-health-outcomes
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The Annual Meeting of the Media Arts Cities, which took place in November in Kosice, 
Slovakia, was attended by a representative from the Guild of Media Arts. The meeting 
of Focal Points took place during the annual Art & Tech Days festival in Kosice. This was 
an opportunity to share what York has been doing, discuss progress on collaborative 
projects, and plan activities for the forthcoming year.

During this quarter the Guild of Media Arts organised a small creative trade delegation 
to Viborg, Denmark, a fellow UNESCO Creative City of Media Arts. York-based 
companies met with representatives of The Animation Workshop, the Arsenalet, the 
Kunsthal, Viborg Museums, and more. Further linked visits are planned by York 
Archaeology in 2023 to Oslo and Hamar, Norway, which is also a UNESCO Creative City 
of Media Arts.

A York and North Yorkshire Devolution public consultation took place during this 
quarter to gather views, from the business sector and the public, on how the proposed 
devolution deal for York and North Yorkshire will be implemented. The full deal 
commits to support the York Culture Strategy through partners. A presentation was 
given at the December Culture Forum meeting by CYC policy team to engage sector in 
the process.

Aesthetica Film Festival took place during this quarter with discounted tickets for 
residents and a stronger focus on masterclass / talent development opportunities for 
industry professionals and film-makers. Funded by Make It York and City of York 
Council's ARG Events and Festivals Grants.

The Rugby League World Cup took place during this quarter and York was a host city. 
Five teams were hosted in York, with the Community Stadium holding eight of the 
matches for the Women's League. The Women's semi final broke the record for 
spectator numbers in the new stadium.
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Picture 
Credits

Front page and side image York Mediale Archive

1. Cultural Engagement, Participation 
and Relevance

Big City Read
Fool(ish), Big City Read event

2. Placemaking
MIY, York Culture Forum
York Narrative website
York BID logo

3. Children and Young People REACH logo
Explore York Libraries and Archives © Explore Labs

4. Talent Development and Retention
SINGLR at NCEM
Tabitha Grove at Explore’s Hungate Reading Café

Case Study Both James Drury, The Firework Makers Daughter, Next Door But One CIC

5. Culture and Wellbeing
Sanctuary Seekers, Pilot Theatre
Next Door But One CIC

6. York’s National and International 
Profile

Media Arts Focal Points, Kosice, Slovakia
MIY, Culture Forum Meeting
RLWC logo
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