York’s Creative Future
Culture Strategy 2020 - 2025
Sector Report 1 April – 30 June 2022

York’s Creative Future is the city’s culture strategy
for 2020-2025. It was launched in December 2020
following extensive consultation across and
beyond the creative sector. Find the full strategy
and watch the launch event here.

Introduction

The strategy identifies six priority areas:
• Cultural Engagement, Participation and
Relevance
• Placemaking
• Children and Young People
• Talent Development and Retention
• Culture and Wellbeing
• York’s National and International Profile

This report covers the period of 1 April – 30 June
2022, quarter two of year two of the strategy’s
implementation. Some initiatives and projects
mentioned straddle multiple priority areas and are
therefore referenced throughout. It includes two
case studies on the new York Life Festival and the
Archaeology on Prescription programme.
The report comprises a summary of the period
followed by a more detailed update on each of the
priority areas.

Information on creative activity is drawn from the
sector through the York Culture Forum and tracked
by Make It York.

2024

Strategy Timeline

2022
2025
2023
2021
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Quarter Summary

The second quarter of 2022 was an incredibly busy
and productive period for the sector, with many
major events, festivals, programmes and
achievements across arts and heritage.

talent to new, inclusive and diverse audiences. New
company Bolshee burst onto the York scene,
performing in YTR’s Green Shoots and contributing
to the Drawsome festival. One to watch.

UNESCO Creative City of Media Arts. Mediale’s
Immersive Assembly Volume II groups artists from
Yorkshire and Viborg in exciting collaborations to
produce new work together.

Despite complications from an increasingly volatile
cost-of-living crisis, the ongoing impact of the
Russian invasion of Ukraine, and Brexit, the sector
delivered an exciting range of activities, with some
significant movements forward in the
implementation of York’s Culture Strategy.

York Theatre Royal made national news with a gala
fundraising performance by the Kyiv City Ballet in
their first UK performance since the invasion. The
event raised over £26,000 for the UNICEF
humanitarian appeal.

This programme is ongoing with work culminating
towards the end of 2022, but has been received
positively by partners in both cities, and may pave
the way for wider opportunities for learning and
cultural exchange between the two cities.

York Culture Forum

Conclusion

Building the network and activity of the York
Culture Forum was ongoing throughout this
quarter, with further additions to the Forum, taking
the membership to around 160 by the end of the
quarter. In May, an extraordinary meeting was held
to explain the nomination and election process for
the new Executive Group. Elections will take place
during the third quarter of 2022.

A lively quarter with further returns to prepandemic patterns of festivals and event
delivery. Opportunities for new events and
programmes are being taken up, with innovation
at every level; from grassroots to well
established organisations, many are beginning
new activities and branching out. Developing
international partnerships offer great potential
for York.

There are two case studies in this report, profiling
the CYC-funded York Life Festival, a new free
music festival in the heart of the city, and York
Archaeology’s Culture and Wellbeing programme
of Archaeology on Prescription, which won a
national award in May.
Festival Season Begins
Festivals and events have returned to the city at
levels comparable to pre-pandemic. Familiar
favourites took place during this quarter, with the
delayed Viking Festival, York Open Studios, York
Festival of Ideas, York Pride and the York Mystery
Wagon Plays all returning as a mixture of in person
and hybrid events. New initiatives, such as the York
Life Festival and Drawsome Festival (an expansion
of a fixture of York Design Week) also rounded the
calendar, giving performers, artists and promoters
high quality events to take part in and showcasing

The new Executive will have oversight of the
implementation of the strategy, with heads of each
priority area taking responsibility for driving
progress forward. Make It York’s Culture Team will
continue to facilitate, resource and support the
Forum, Executive Group and working groups.
International Partnerships

The sector is still breaking out from silos
created by pandemic working. Existing and
growing networks such as the York Culture
Forum are instrumental in providing
opportunities to mix, meet and develop ideas
across the sector.

A collaborative partnership is emerging with the
Danish city of Viborg, which, like York, is a
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1. Cultural Engagement,
Participation & Relevance

A new free music festival for residents, York Life took place in the first weekend of April 2022. The funding
was made available by City ofYork Council through the UK Government’s Additional Restrictions
Grant. During the festival, footfall was 19% higher than the same period in 2019, with over 71K visitors into
the city centre that weekend. Over 30 local acts performed.

Make It York administered a one-off grant fund for festivals and events taking place in 2022,and fifteen
events and festivals were supported.Find the full list here. The first two supported events took place in this
quarter;York Prideand theYork Mystery Wagon Plays. The fund was administered by MIY on behalf of CYC.
The York Culture Forum continued to grow during the quarter, with 160 freelancers and organisations now
members. The network meet bi-monthly and receive regular updates, funding and resource opportunities.
In this quarter MIY outlined the election process to join the Culture Executive, which will open in the
summer, with appointees confirmed in September.
The York MCN’s Creative Action Group launched two projects in this quarter; a free-to-access Art Bank at
Spark:York, and a Mail Art project.
• Art Bank is modelled on the same principles as a foodbank; anyone can take or replenish art supplies in
order for everyone who needs it to access materials for creative activities.
• Mail Art draws people into a creative activity in the security of their own homes. Participants create a
postcard sized piece of art anonymously, which is posted onto another participant, and receive
masterpieces through their letterbox from others taking part in the project.

The York Mystery Plays returned to the streets in June, with the much loved community Wagon plays. Over
600 locals took part in street performances over two weekends, plus two nights of performances in the
Shambles Market. The 2022 performances were supported by the ARG Events and Festivals Grants
administered by MIY on behalf of CYC.
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Case Study

York Life is a new, free music festival, funded by City of York Council (CYC)
through the UK Government’s Additional Restrictions Grant. Organised in
partnership between Make It York and York Music Venues Network, the
festival took place over a weekend in April 2022 in a prominent city centre
events space.
It showcased over 30 local acts, all of whom were financially supported in a
high-profile context, introducing local artists to new audiences, and
providing a small scale, safe public place for families and young people to
enjoy music and creative activities together. An all-age flash-mob,
organised by York Dance Space, took place during the festival and included
dozens of local people taking part in the dance.
During the 2022 festival, footfall was 19% higher than for the same period
in 2019, with over 71K visitors to the city centre that weekend. The festival
attracted a young, diverse audience and brought gig-going audiences into
the city centre.

Attendee responses to the event were positive and achieved local press
coverage. Members of the YMVN reported an uplift in ticket sales
during and after the festival for their upcoming gigs.

What a weekend! It was wonderful to see York Life running so well, and we
were so overjoyed to see great promotion of all the music venues. I can’t
explain the joy I felt seeing the NCEM logo so large and visible and promoting
all our upcoming season events. Some good bookings are coming in as a
result!
National Centre for Early Music
A huge well done to you and the whole team for a fantastic weekend. I'm sure
all the audiences experienced something unique in York city centre. From all of
us at Say Owt, thank you so much for programming us and making us feel so
welcome.
Say Owt Spoken Word Collective
Taking part in the Sunday flashmob was truly one of the most joyous
experiences after two terrible covid years. Mums with babies performing the
dance were the icing on the cake, amongst the sea of youngsters (and us
oldies of course) - more of this please.
Flashmob Participant
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2. Placemaking

Street Life is designed to breathe life into one of York’s historic retail streets. It was
announced in November 2021 and aims to bring the history of Coney Street to the
fore and give the iconic thoroughfare a new and vibrant post-pandemic future. This
renewal is via new research and interpretation of the street’s creative, community
and business heritage led by the University of York in partnership with York Civic
Trust and York Music Venue Network.
Activities have taken place between Jan and June 2022, with the space officially
opening in early April 2022. The University have announced an extension to the
project, enabling more events and the installation to stay in place until the end of
the year, with more events, installations and activities over the coming months.

During this quarter, the University of York’s Place and Community Summer
Showcase took place at York Guildhall. The event profiled eight knowledge
exchange projects between academics and cultural professionals in and beyond
York.
The YorkGuildhall restoration has been completed, with the University of York
taking a fifteen-year lease to provide a high-quality business, conferencing and
events space with civic and community uses. It opened in May 2022.
During this quarter CYC submitted York’s bid to be the home of the headquarters
of Great British Railways. If successful, the headquarters would form a key part of
the York Central development and bring thousands of highly skilled jobs to the city.
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MIY are supporting REACH’s online activity and have created and maintain a Children and
Young People web page on the Culture Hub of the MIY website which will be expanded as
part of the funded activities to include a directory of culture practitioners and activities in
York for schools.

4. Talent
Development
& Retention

During this period, REACH recruited a new REACH Hub Manager, who will be in post from
the summer onwards. A part time role, this new staff resource develops capacity for the
LCEP’s activities and will coordinate a network of schools, cultural leaders, and young
people ambassadors across twelve of the most deprived schools in the York area.

3. Children &
Young People

REACH, the Cultural Education Partnership, has been offered a temporary home by York
Theatre Royal and have been funded by IVE and CYC to resource their activities over the
next four school terms.

Work with artists on SLAP's Artist Incubator Scheme is ongoing, with plans for
presentations of their work in late 2022. SLAP were supported by an ARG Events and
Festivals Grant from MIY and CYC, one of fifteen organisations supported. The funds will go
towards a showcase of the work of the SLAP Incubator artists at the end of 2022.
One of the Incubator supported artists, Loré Lixenberg, has been awarded an ACE project
grant to expand her commission, to be presented as part of York Design Week 2022.

York Theatre Royal commissioned new work from twenty local professional artists across a
variety of art forms in a new project called Green Shoots. Following the success of May
2021 show Love Bites which took a similar format, the artists performed their work over
two nights in June.
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5. Culture & Wellbeing

Case studies for the eleven 2021 Cultural Wellbeing grants-funded projects will be published on the Make
It York website throughout the summer. The grants provide funding to cultural and creative initiatives
that support York residents’ mental wellbeing and reduce isolation.
Read the first five case studies online:
Hull Road Heritage Hunters – York Museums Trust Ten Hull Road residents worked with York Museums
Trust to discover the history of the road, who lived there, and what life was like for historic residents. The
findings have been published in a toolkit and shared with over fifty households along the street.
Converge Connected – York St John A cultural education programmewhich offered online learning to
adults with mental health issues based on their interests and preferences. 86 learners took part over 28
weeks of Zoom sessions.
Archaeology on Prescription –York Archaeology A dig at Willow House, Walmgate, open to people with
experience of poor mental health. See the case study on the next page for more information.
Creative Cafes – Explore York Libraries and Archives Creative Cafes brings creative practitioners and local
communities together in safe spaces, to increase engagement with culture and creativity, and improve
emotional wellbeing. The funding supported cafes at TheCentre@Burnholmeand Acomb Explore.
Keeping Hold of Creativity - Next Door But One Bridge activities to ensure support for community
initiatives begun during the lockdowns, helping vulnerable groups transition to in-person sessions,
including theatre sessions for young LGBTQ+ people, young carers, adults with experience of poor
mental health, and professional development and support for artists at risk of leaving the industry.

Funding for a 2022 round of Cultural Wellbeing grants opened in this quarter, with nine projects
supported through the scheme – an announcement of the successful applicants is available here.
The Cultural Commissioning Partnership made a site visit to Willow House to see the Archaeology on
Prescription project and discuss evaluation models for culture and wellbeing projects. An action plan for
the CCP was presented, with a view to further focusing the group’s next phase of activity.
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Case Study

Archeology on Prescription is a national award-winning project by York
Archaeology. It won Community Engagement Project of the Year at the
Museum and Heritage Awards in May 2022.
Last Autumn, 38 participants took part in the Archaeology on Prescription
pilot. The project, led by York Archaeology, aimed to provide an opportunity
for those who experience mental ill health to take part in developing their skills
and knowledge of archaeology, as well as providing a social environment to
break patterns of negative thinking and inspire mindfulness.

Following the pilot, a continuation of the York Archaeology project in Spring
2022 was awarded funding by the Community Renewal Fund. This increased
direct work with GPs in the York area and enabled people to be directly
referred by their healthcare providers. It also brought many new partners to
participate in the project across different suburbs of the city. This included 40
participants and ran from January through to June.
Participants were encouraged to take part in an archaeological dig on site at
the former nursing home Willow House, on Walmgate. They were empowered
to make their own decisions about what activities they took part in each day,
with those were physically unable to dig never excluded from the
archaeological work and other activities planned for bad weather days,

including the logging of data, preparing the site, and creating artwork to
portray the findings.

The impact of the project can be identified in four areas:
•
Mental health improvements - the participants were aware of a positive
change in their mental health over the course of the project
•
Supportive and knowledgeable staff – the value and importance of the
staff contributions in making people feel welcome and confident to
engage in archaeology
•
Belonging to a team – participants expressed the importance of feeling
part of the archaeological team, which took place from the outset of the
project
•
Learning and Discovery – people felt that they had learned a great deal
throughout the project and spoke about a sense of discovery/appreciation
of the variety of tasks on the project
As the dig went on, we all became more confident in what we were finding,
identifying and ageing pieces of pottery. The number of items which were good
enough to keep was amazing. The tactile shards hidden for hundreds of years
almost came alive, inspiring imagination and amazement- what was it used for?
The decoration on pieces and how it was made and by whom absolutely
captivated me, every time I found something.
Participant feedback
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6. York’s National &
International Profile

Fifteen organisations have been awarded ARG Events and Festivals Grants by Make It York and CYC. Find
the full list here. The first two supported events took place in this quarter; York Pride and the York Mystery
Wagon Plays.
Three York women have set up a new arts company to champion women and girls. Bolshee took part in
the Drawsome festival in early May and Green Shoots in June.
York Festival of Ideas returned for its tenth edition in June, with hundreds of free events across the city
and online.
York Theatre Royal hosted a fundraising gala performance with Ukraine’s Kyiv City Ballet on 14 June. With
support from Make It York, York BID, CYC, and city partners providing food, accommodation and
transport for the company. The performance sold out, raised over £26,000 for UNICEF, and attained
national headlines.

Mediale’s Immersive Assembly Volume II artist residency with fellow UNESCO Creative City of Media Arts,
Viborg in Denmark, has now launched and runs til September 2022, for emerging to mid-career artists
and studios working in animation, performance and play.
In May, Mediale ran a two-day programme in York for artists from both countries, working alongside local
organisations including XR Stories and York Museums Trust. Arts Council England, the Danish Embassy,
Make It York, the Guild of Media Arts and Mediale held a partner meeting as part of this activity, with all
reporting the initiative was well received. The Immersive Assembly has been funded by Arts Council
England and the Danish Embassy, and has been supported by Make It York, on behalf of the city, and by
the Guild of Media Arts. The project is also one of the fifteen supported events through MIY’s ARG Events
and Festivals Grants.
Henrik Holmskov, Viborg's International Project Manager and UNESCO Focal Point also visited a number
of the city's cultural organisations during the artists' visit to share knowledge and discuss partnership
working, facilitated by Chris Bailey, Clerk of the Guild of Media Arts.
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